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ONLINE MARKETING is a part of the advertising program for any business.  New 

developments in Social Media have forced publishers to respond to Facebook, Twitter and 

YouTube.  If you read current news publications, they have found fertile ground for their 

research to be information that comes directly from persons involved in the news or those who 

can directly observe them.   

 

The result has been that the advertising community must now involve Social Media in creating 

an advertising campaign.  Advertising follows current events.  Tracking current events is a key to 

determine what your potential customers and clients want.  What catches their eye and convinces 

them to direct their buying power is the penultimate goal of all advertising campaigns. 

 

The speed at which new content is created blows past all of the traditional standards based upon 

typewriters, film, pens and paper.  An item that would take weeks to create and publish can now 

be created, posted and shared around the world in minutes.  The demand for new content is 

constant and real.  However, the attention span of the prospective customers and clients is short 

as is their collective memory. 

 

So, as a Small Business Owner, the question of what to post and what to print becomes a matter 

of a cost/benefit analysis.  You need to take the time to develop a brand that includes a logo, 

colors, trademarks, and mascots.  The more the prospective customers/clients identify with your 
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brand, the more loyalty you develop and the more lasting your content will be.  At that point, 

printed advertising can be valuable.  However, the changes that need to be made to content being 

seen by the public demands a faster turnover. 

 

The average consumer is constantly checking their portable device.  If they have a comment on 

your business, products or services, they will post that comment to Social Media immediately.  

Without a monitor on this content, your business suffers.  If you cannot respond, your business 

can crash quickly.  Just like a new play closing on Broadway, your business can close with a 

viral bad review. 

 

Still, good content needs to be prepared in advance and tested.  Good business practice dictates 

that you research your subjects, use proper grammar, and be sensitive to controversial subjects.  

PC HERE has established an all-inclusive program that prepares your business for Social Media, 

a website presence, research, video storage, and e-commerce. 

 

The Social Media Project (SMP) is an important part of this program.  Since your business 

demands that you find out about the needs of customers/clients, PC HERE establishes a firm 

position of consistent account names, branded covers & graphics, and a network of potential 

customers, clients and other businesses.  Join our program and become a part of a New 

Generation of Commerce. 
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GETTING STARTED ONLINE 

The best way to get started online is to make a good Business Plan.  PC HERE offers Small 

Businesses help in getting started.  The United States Department of Commerce has a terrific site 

through the Small Business Administration to get your started.  PC HERE has tested all of the 

items in the Social Media Project.  This includes writing a Business Plan using the model located 

at this website:  https://www.sba.gov/starting-business/write-your-business-plan .   

 

Section by section, you complete the plan using their Online Software—this is a word processing 

format that creates the Plan much like using the word processor on your own PC.  It includes 

several pages for financial documents.  When you complete this document, you can take it to any 

financial source for funding.   PC HERE runs a 6-week course on completing this plan and using 

software to build a Social Media Action Plan.  This culminates in presenting your Business Plan 

to Investors and Mentors.  Even the best of businesses can benefit from a review of their Plan. 

 

Your first step is to acquire a PC computer and the software needed to complete the tasks we 

outline below.  PC HERE has years of experience on hundreds of computers and many types of 

software.  We can help your business obtain the hardware and software your Business needs to 

start, grow and prosper.   

 

The next step is to get your accounts set up and then to start posting on line.  This whole process 

can made easier by thoughtful ideas, research on the topics, and practice, practice, practice. 

https://www.sba.gov/starting-business/write-your-business-plan
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SETTING UP 

New Staff or Contractor 

What do you hope to achieve through Internet Marketing?  Are you generating a sufficient 

number of new customers/clients?  Are you losing more than you gain?  When you analyze the 

numbers any business that has enough customers/clients should stick with their current Plan.  

They should also investigate Internet Marketing and be ready should the need arises. 

 

But, if your business needs to grow or is in danger of failing, you need to make some decisions 

soon.  The first decision is whether to do your Marketing in house or contract out.  Examine your 

organization.  Does the decision-maker have enough time to create and post content online?  Ask 

your chain of command to report back to you on how everyone’s time is being used to make the 

business grow.  Ask them whether you actually need that time to keep the business at the same 

level.  Ask them how many hours are lost due to a lack of a comprehensive Marketing Strategy. 

 

The answers to those questions lead you to the decision as to who will do that marketing.  If 

security of the product/service requires that you keep marketing in-house, consider hiring a 

qualified individual to coordinate your Online Marketing.  If you are a sole-proprietor that wants 

to keep the Branding issues close to the vest, you should decide actually how much time you 

have to spend.  Perhaps you should consider hiring a consultant, such as PC HERE.  We can help 

you develop your Marketing ideas into a Social Media Action Plan. 
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ESTABLISHING GOALS 

For the beginners, or even the seasoned veterans, a good business starts with a Plan.  That Plan is 

based upon goals, so it’s a good idea to get reasonable goals in mind quickly.  These goals will 

carry you through the good times and the bad times.  As a Small Business, you probably won’t 

have a full board of directors and tons of staff to assign growth projects to.  Seated at that table 

might only be you and one or two other people in your Organization. 

 

Reports and data analysis is just as important to the Small Business as they are to Multi-National 

Corporations.  Governmental regulation and information required by your investors and creditors 

will keep you busy.  A coordinated Business Plan can help you establish realistic goals.  A 

business that meets its goals is more likely to succeed, but more importantly, meeting these goals 

is associated with being able to make payments on business loans and on credit accounts with 

Suppliers and Banks. 

 

For the Small Business, you constantly fight the urge to bypass the formalities and “get er done”.  

A solid business can submit regular reports and prepare income/expense statements on a monthly 

basis.  The coordinated Plan results in regular yearly tax returns and a record of paid bills.  These 

records justify management decisions by providing a clear insight into business operations.  
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Nobody wants to invest in a company that cannot reassure them that they will get their money 

back along with a reasonable profit. 

 

By that same token, nobody wants to work for a company that has no Plan.  The daily routine of 

the business needs to be set, reaching daily goals.  At that point, you can develop weekly, 

monthly, and yearly goals.  Measurement of progress toward those goals takes many forms.  

Higher numbers of satisfied customer/clients are shown by increased sales, better numbers on 

Social Media, less returns and cancellations.   

 

While it is important to reach goals, keeping the business interesting is paramount.  Shaking up 

the dull and mundane with new projects or methods and making other changes will make the 

usual interesting. But you can’t know what is normal and what is off without setting some 

baselines with good goals and consistent measures.   

 

A good Plan will yield good Goals to meet so that you know you are following the Plan.  Writing 

it down makes it real.  Using numbers and graphs give you an illustrated example that you can 

measure your success against.  Even more important than just seeing this information, when you 

write down the Plan, the results, the adjustments, and the other data, you can present this to 

Banks to support loans, to the SBA for grants, to creditors to justify payment plans, to companies 

to get credit, to the IRS, to Courts, and to many other places.  You don’t have to be wed to 

numbers, but you can’t do real business without them. 
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CREATING YOUR ACCOUNTS 
 
Branding is a very important topic that often gets overlooked until late in the development of the 

business.  Businesses struggle to establish an identity.  If you already have a location for your 

business, your brand will consist of more than your business name.  The storefront and its 

location have an identity that your customers use to remember it by.  The color or type of your 

packaging, the signs in your windows, the type of service you provide, all contribute to your 

brand. 

 

Online, you are in a fast-paced, low memory market.  Customers will pass you by much quicker 

than on a busy street.  How they identify you is a much more pressing issue than you might have 

thought.  Branding methods in the physical world may or may not apply.  Start with a good 

name.  Use logos and identifying graphics more carefully than on printed matter.  These items 

can change very quickly.  They can get copyrighted quickly too. 

 

One of the first hurdles that a Business faces with online marketing is setting up Accounts.  Even 

if you have already established a presence on Social Media, your Friends List might have 

become stale and your connections spotty.  Businesses that jumped on a trendy online webpage 

to sell their products/services might find the webpage isn’t seen by the public anymore.  Like 

flyers tossed into the trash, the work you thought was so special to create an online brand is 

overlooked and not even looked at. 
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A nasty mistake a Business usually makes is to use the wrong email account as a User Id.  Other 

businesses forget a password.  PC HERE’s Social Media Project spends a great deal of time to 

pick out a unique name that can be used to establish accounts for email, Facebook, Twitter and 

YouTube.  We advise that you write down the User Name and the Password before you enter it. 

 

Included in that work is the research to make sure the names match, the name is unique, and the 

name matches the business that it represents.  Also in a name resides the potential for logos, 

graphics, T-shirts, hats, signs, and other traditional means of advertising.  Copyrighting a name 

can be essential in protecting a business idea that becomes successful.  That name that was so 

unique in your home town might be overused in some other home town.  By the time you reach 

the Internet, customers are confused who or where your business is located.  Perhaps worse, the 

name was associated in their minds with an unpleasant experience. 

 

The result of careful planning, research and agreement is a name that can become a valuable 

“brand”.  Rarely does that name pop into your head and withstand a careful search of the Internet 

for others using the same name.  A brand identifies you with your customers and with the Public 

in general.   

 

A brand also makes you stand out in the marketplace amongst your competitors, as well as your 

fellow business persons.  What’s in a name?  Everything and you might be stuck with it for a 

long time.  Given that you have to sign up with websites, you also might have to register with 

Governmental Agencies for licenses and permits. 
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GROWING FRIENDS, LIKES AND SUBSCRIBERS 

Once you set up your accounts, you are only just in the door of Online Marketing.  This includes 

Social Media, eBay, PayPal, LinkedIn, or even accounts with international sales groups such as 

Alibaba.  Now the real work begins.  For example, the interaction with customers and the 

exchange of information in a Social Media Network only happens when you get people to 

“friend” you, like your page or subscribe to your account.  Adding links in the Social Media 

chain is the key to your success, you need to put some time and effort into it.  Remember, 

branding is not only what you establish, but the information that is tied to it by customers and 

their experiences.  Social Media is essential to present your business’ face to the online 

community.  From Major Corporations down to the garage sale page, what the individual likes 

and dislikes is usually aired on Social Media. 

 

Facebook was established as a way for people to share in an online community.  FB was NOT 

set up as a way for businesses to sell their products and services.  Specifically, the way posts are 

displayed is based upon a mathematical equation called an “algorithm”.  Facebook Staff 

regularly change this equation in an attempt to display to their members the “best experience”.  

So businesses see their posts displayed on less walls at a less predictable rate as time goes on. 

 

The key to success with Facebook posting lies in the relationships that you establish with your 

customers.  The relationship starts with the number of Likes on the business page.  Most 

businesses start with getting their employees’ Facebook Friends to “Like” their business page.  
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There are articles both positive and negative on the benefits of adding your friends and family to 

your business like list.  All in all, the first goal to reach is 30 likes, so that is the place to start.  

Your business might end up with thousands of Likes and Followers, or it might only have a few 

hundred, but you need to treat those people with respect.  Answer their questions.  Post 

information and content that is relevant and respectful of their interests. 

 

What is more important, is to gather the friends of friends to your business page.  Establishing 

connections with new customers and gaining likes from them follows up on this concept.  

Numbers always rule, but as stated earlier, it is the quality of the relationship between your 

business and your customers that gets you the sales.  In order to be successful on Social Media 

you must provide steady and good content to your followers.  Pictures of your products, videos 

that describe your services, relevant articles to your subject, and even entertaining content that 

gives the customer to come back to your page to see more. 

 

Sometimes the content the draws potential customers can be a funny cartoon.  Sometimes the 

content is a cutting edge product or service.  Most of the time the content that draws is a colorful 

presentation of the product or service that you are selling.  A key to Social Media is doing the 

research of many pages to discover which pages display content that draws comments.  

Comments draw likes and often further comments from Social Media users that are not direct 

friends of yours.  They can expand the presence of your Social Media content exponentially.  
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Research into pages and accounts that have successful content includes watching video channels, 

tweeting and retweeting interesting comments, and scrolling pages that seem to go for miles.  

When you see which content is successful, you can start posting similar content on your own 

pages.  Watch who posts to your page and follow up with those people.  You can also follow up 

with people who post to other pages.  This valuable technique can be very helpful in expanding 

your base.  Click on names, read profiles, click on names of people on those profiles, follow the 

path on and on to see what people “like to like”.  You’ll be surprised how far you can go as you 

complete valuable research—without leaving the comfort of your own home. 

 

This is where you come back to the decision on how to post content on Social Media.  In order to 

establish your Brand, you need to have a full-time Social Media Action Plan.  That Plan might be 

to do nothing, post nothing, or not to respond to certain content, but you need a Plan.  If you 

intend to do business online, there must be a coordinated strategy.  Should a troll arise who 

begins to post negative content regarding your Business or your Brand, it needs to be addressed 

or you could look at a short-lived experience online.   Bad comments and bad responses, get read 

by customers/clients.   

 

Trying to establish these policies without regular review of the content on your Social Media 

pages can doom the process from the start.  If you are a small business of one or two decision 

makers, then you should consider assigning the position to a paid employee.  You could also 

consider hiring PC HERE STAFF to help you develop a Social Media Action Plan.  The 

experience the STAFF brings to the situation can provide you with a single point of review.  All 
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of the posts, their timing by date and time, can be approved after a review of the items 

beforehand.  Rather than trying to post something every day, an effective Plan includes a posting 

schedule, but it also includes a plan on how to react to comments made by customers/clients—

positive and negative. 

 

Companies used to have phone staff answer the questions and letters that arrived from 

customers/clients at the main office.  This method allowed the company to prepare careful 

responses that addressed the issues quickly in a time when customers/clients expected responses 

by mail a few days later. 

 

In today’s Online world, an item can be posted and thousands of comments made by the public 

within a few minutes.  If enough attention is paid to the post, the item can become “trending”.  

At that point, you can only hope the information is positive.  Media outlets are hungry for new 

trends that they can draw the public to.  More clicks, more looks, all result in more money for 

advertisers. 

 

You need to ask yourself, do I have an employee who is educated about Social Media, who is 

dedicated to the time that it takes to maintain the business’ brand online, and who is skilled in 

creating posts—for review by management?  If you don’t have someone, hire someone, or even 

better, hire PC HERE STAFF to do the job.  The work needs to be consistent to build a good 

brand and a good customer relations program. 
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CREATING SOCIAL MEDIA POSTS 
 
TYPES OF POSTS 
 
There are several types of posts, but they usually fall into some categories, for our purposes here, 

let’s call them:  text, pictures, graphics, videos, shares. 

 

Text posts are the easiest to complete.  Although you should put some time into choosing your 

words carefully, you can just type in the comment and click the button.  Presto!  The post is up 

on your wall.  These should be used sparingly though.  Viewers tend to overlook text posts, 

unless they are used as a response to another post.  Take a look at your wall and see how many 

posts are simply words.  The eye just doesn’t stop to look as often. 

 

Picture posts are also simple to complete.  There are several ways to post a picture.  One of the 

easiest is when you are using your phone to post.  Point and Click and the picture lands on your 

page.  Posting to your Business page might be a little 

more complicated as you need to be more careful about 

copyright laws.  Posting content that confuses the 

customer your product/service with another company’s 

products/services can lead to trouble. 

 

Uploading pictures might be a bit more challenging, but with a little practice on the steps can get 

you into a regular habit of posting.  Use a good camera to capture images.  Avoid blurry pictures 
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or webcam pictures, especially with pictures of staff or important products.  A few dollars 

invested in a background along with some direct and indirect lighting saves a lot of time in the 

editing phase. 

 

Also, when you copy the picture to your computer, make up a new folder with a label.  Make 

sure that the folder is properly named much in the way you developed your filing system for 

company files.  They need to be easily stored and retrieved for reposting or perhaps to answer a 

customer/client’s question—even legal reasons.  

 

Put the folder on a reliable computer with good backup.  That backup should include offsite or a 

location in a safe.  You should also consider Secure Cloud Storage.  Consider a safe place where 

you can easily find the images.     

 
Graphics posts get more complicated and take more time to plan, complete and to post.  You 

need to develop or employ skilled persons to create the graphics.  If you are small enough, you 

might consider designing the graphics yourself or in house.  You need to pick a certain kind of 

Software to use to create the graphics.  There are many types of software.  Some are expensive, 

some are free, but they all take some skill to make the post look good.  The more you practice 

with the Software, the better you get.  Adobe Photoshop is available, commonly used, reliable, 

and affordable.  It is the industry standard.  Use it.  You can import and export in all of the 

acceptable digital format.  You can buy an older version or subscribe online monthly. 
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Graphics posts is also the time when your brand comes into play.  Developing a good graphic 

logo is important.  You want to put that logo on all of  your pictures and graphics when you post, 

not only as a protection against copyright infringement, but to get your Customers to identify 

your business and match that identity with your products, service and the message that your 

graphic post displays. 

 

One of the easiest graphics posts to create is to add 

words to a picture that your post.  You can combine 

your message with an attractive photograph of even 

unrelated subjects to get your message across to 

your customers.   

 

PC HERE has prepared a video on how to create graphics.  We include instructions on how to 

download and use a FREE graphics program.  This program does quite a bit if not all of what 

Photoshop will do for you.  This video/download is available when you join our Social Media 

Project.   

 

You might consider learning and using the methods to create graphic posts yourself.  Knowing 

the steps needed to create this content can go a long way when you get marketing ideas that you 

need STAFF to interpret and integrate into your Online presence.  That idea you had in the 

shower, on the train, or in the car, might not translate so well when you get to the office. 
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Creating graphic posts includes a process of “layering”.  You learn to create layers of color, text, 

and images.  This makes it easier to use items that you can move around the page and change 

without those changes affecting items on different layers.  If you have ever seen an overhead 

projector used to assist instruction, you might have seen the use of plastic layers that the user 

flips over to show different charts, word or images.  The 

layers allow you to see through the plastic and make it look 

like you wrote on the same page. 

 

Daily use of these graphics posts can keep your viewer’s 

attention.  You can use the same graphic over and over, so 

save them in a folder on your PC that you can find easily.  

You can also use the share function in your Social Media 

Account and keep the graphic post online for reuse.  Tracking these graphics is made easier if 

you include your branding information on the graphic post. 

 

Video posts are the most complicated and time-consuming types of posts.  Although they can 

be quite as simple as a point and shoot on your phone, good video posts will require some 

thought as to how long they run, lighting, composition, even script.  There are also a number of 

concerns you have as to keeping your audience’s attention for video posts longer than 10 

seconds. 
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A video production can be a seriously expensive project.  Once you involve a team to create 

videos, your options on control over content meet the complexity of lights—camera—action.  An 

in-house production can take over a good portion of your staff’s time.  Agreement upon a script 

makes the whole process easier to manage. So it becomes more important than ever to do a cost 

benefit analysis to determine the Return on Investment (ROI).   

 

Serious consideration should be given to creating very short videos that are composed of 

graphics, transitions, music and audio.  Until you can afford to create professional content, you 

need to develop the use of short graphic productions to get your message across.  Draw up a 

budget and take a long, hard look at the production company before you get involved in live 

action videos.  How much of the video can be reused in another video? 

 

In-house, small production budget video can be produced for posting.  PC HERE’s Social Media 

Project sets up a YouTube account for you to store and have access to your videos.  As with 

Graphic programs, there are many programs in the marketplace you can buy to create great 

videos that include effects and make exporting easier.  Microsoft allows the download of Movie 

Maker, a terrific FREE program to create video in that allows you to see the scene by scene 

construction of your video.  

 

Building a video takes several steps.  Some decisions need to be made on what type of content 

you will use.  Remember, video is composed of Stills, Action, Transitions, Audio, Music, 

Credits, Plot, and Script, just to name a few.  You have to keep in mind the size of the end frame 
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for viewing.  You have to consider other limits placed by Social Media Accounts, such as the 

size and the format of the upload.   

 

PC Here always advises a written script.  We suggest that you record the audio first.  This keeps 

the plot in mind and lets you plan the visual scenes, as well as the transitions and the cues.  Using 

the graphic posts is an excellent way to remind the viewer of the message you are trying to get 

across. 

 

Shared posts are a more interesting type of post.  Comb the Internet for information that 

appears to be either relevant to your products and services, or perhaps just plain entertaining to 

your prospective customers. There is an endless stream of things that will increase the attention 

that people pay to your page.  This includes news services, videos, and even comic panels.  A 

joke can often catch somebody’s attention -- as well repel them. 

 

Once they are at your page, they will start looking at your posts more frequently.  Also, and more 

importantly, your posts will start to appear to the people who like your page.  However, you must 

be careful not to drive away potential viewers.  Think of your posts as though they were signs 

that you put into your business’ window on a busy street.    Creating avatars defines your desired 

audience.  What would they like to see? 
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WRITING POSTS is an important step.  This is a good time to set some guidelines and 

boundaries for staff writing posts.  Branding is important.  Good branding means that you might 

use certain words again and again to establish familiarity with the customer/client.  Set the tone 

by stating the words that are ok and the words that are not ok.  Constant review slows down the 

process and makes everyone uncomfortable. 

 

Keep the words short and use good grammar.  Take the time to write out the post in a word 

processor first.  Read it a few times before you post it.  Rethink that comment about a politician’s 

race, or the joke that includes a derogatory comment.  Don’t react to something that a troll has 

said or to a current event, unless you first take into consideration what your Avatar might think 

of when they read your post. 

 

When you create a graphic post, you should use punch words that say a lot in only a few words.  

People don’t want to read, they want to see an image that makes an impression.  Let the words 

present an image in the customer’s mind.  Words, fonts, colors, and placement, all emphasize 

certain ideas. 

 

When you create a video, you should take the time to write out a script.  A script is especially 

important if your intention is to make an audio track that you are going to speak in.  You need to 

lay out the scenes and see how the video moves from one frame to the next.  The transitions, 

whether they are fancy or just a switch from one picture to the next, should be considered 

carefully.  If one scene does not flow from the other, the customer will lose their interest in your 
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message quickly.  Cut out things that don’t fit just like editing words out of text.  Again, this is a 

good time to put your stamp on the project and then let the staff create the images. 

 

DESIGNING GRAPHIC POSTS can be quite a challenge.  Consider drawing the graphic 

by hand with a pencil, pen or colored marker on a piece of paper.  Learn the Graphic software.  

Some important points are the position of items on the page, the font you use, the colors and how 

items show against a particular colored background.  Some things mix and some things don’t.  A 

good rule of thumb is whether the item “looks” centered or balanced.  You can lose the viewer’s 

attention quickly.  Get a second opinion.  Let the item sit 

and come back to the view later. 

 

Use color and familiar images, sell your product or 

service.  Remember, the logo you have, the words you used to brand your business, and the 

colors you have picked, all play a role in reminding the Customer that the product and service is 

from your Business.   

 

Familiarity will breed success and build that confidence that a Customer has in a brand.  How 

many times does the average customer pick Coca-Cola or Pepsi before they choose an off-brand 

soft drink?  They look for the color of the container and the logo on the side.  You should 

encourage the same for your products and services.  This is the time to put the image up on the 

screen or the wall and get the team’s reactions. 
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POSTING TO YOUR PAGE 
 
The TIME AND DAY of posting text, pictures, graphics, videos, and shares will play a big 

role in whether they are seen.  This will become more apparent as you review the analytics.  

Your numbers will show who is viewing your posts, at what time, and what day of the week.  

This is crucial in preparing your Social Media Action Plan. 

 

You also need to establish times when you can do your 

creating.  Since most Social Media sites will allow you to 

schedule your posts, you need to devote a period of time 

every day to creating those posts.  If your staff is doing the 

creating, using scheduled posting will increase the efficiency of posting, only if you take the time 

to review and approve their work.  Staff usually generates pride in their work and what they have 

accomplished.  There is a lot of artistic effort put into Postings, so compliments go a long way.  

Instead of rejecting posts, finding a way to encourage the staff to make creative changes will go a 

long way toward mending hurt feelings and maintaining office morale. 

 

If you are alone in the business, choose a time when you can devote concentrated time to the 

creative process.  Don’t interrupt meal times or other scheduled activities.  Be careful when 

creating and posting with your phone or other times when you are in a hurry. 
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Then take into consideration your Avatars—the intended audience--and decide when they are 

most likely to see your posts.  That item you thought was so important early in the morning, 

might not be so relevant or even interesting in the late afternoon or evening.  Remember, people 

are looking at your content when they aren’t doing something else and they might look at your 

content hours, days, weeks or months later.  If you are creating an interesting distraction, make 

sure that it is seen when appropriate.  Boredom at lunch or late in the day, usually leads to more 

time on Social Media.  But if you are aiming at decision-makers, then you need to catch their 

attention during prime time at work. 

 

 

TARGETING POSTS involves a lot of research.  It is possible to have staff dedicated to 

doing this research full time.  You should be careful to build your Avatars in a general way to 

include enough potential Customers.  Considering the interaction between several Avatars could 

lead to a larger market for your products and services.  The analytics will allow you to divide 

your customers by gender, geography, age, and other labels.  

After you see who is actually viewing your posts, you can 

adjust your posts to target your intended audience. 

 
 
Just because you took a lot of time to create text, pictures, 

graphics, videos, and shares, does not mean that your 

message will be the message that they see or understand.  In 
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fact, you might create a message that you never intended.  This is never more crucial a position 

than when you are faced with a “troll”.  We develop mechanisms that allow us to cope with 

criticism we face every day. 

 

However, there are people who just want to get under your skin.  While there are many people 

who attack your posts with a purpose, the truly difficult thing is to respond.  Usually, when you 

respond to negative reactions to your posts, your response is not thought out, ill-timed and only 

makes the negative reaction stand out.  Do NOT challenge the troll.  Answer the Customer’s 

Question.  Customer Feedback is the MOST IMPORTANT content Social Media creates. 

 

Once you have written down the Social Media Action Plan, the script for the video, outlines of 

words to be used, colors to be used and other branding considerations, you are ready for the real 

benefits of Social Media:  what does the customer think important enough to have a dialog about.  

Encouraging the customers to comment on your postings is the BEST research you can find.   

 

You have spent the money to create the content, not only will that show in increased sales, but it 

will show when the customers start commenting and sharing your Social Media content.  Some 

companies spend fortunes trying to get FEEDBACK from the customer.  Focus groups, polls, 

samples, they all are geared toward getting the magic words from the person who is spending 

money for your products/services.  Somebody from your business, if not YOU, needs to read, 

like comment on, or bring to your attention each and every bit of that valuable feedback. 
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MEASURING POST PERFORMANCE 
 
THE METRICS YOU SHOULD BE ANALYZING 
 
 
Setting a budget for Marketing starts at the birth of a Business.  Choosing how to advertise, what 

signs to put up, how your location appears inside and outside, are all a part of the Business 

Plan—even if that plan is not written down.  Trying to form an image goes to the very heart of 

the organization of the business around an idea.   

 

Unless you have done extensive research into your proposed customers/clients before you 

opened your doors, the Marketing Plan needs to be reviewed, updated and adjusted regularly.  

This is usually the time when proposals are made to spend money.  This is usually the time that 

the decision to NOT spend any more money is made.  The new Plan is proposed, defunded and 

discarded.  The final decision is usually made based upon data, the operation of the business day 

in and day out by the experienced manager. 

 

Online Marketing offers a wide range of interaction between Business and Customer/Client.  The 

data reflecting that interaction is not always 

reflected in Sales.  Consider the song that is 

played on the radio.  Listeners who don’t hear 

that song, will never buy it or otherwise spend 

money for the rights to the song or otherwise 

spend money on items associated with that song.  Perhaps, that song is uploaded to YouTube.  
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The song is not sold, but just released into the public.  Now, the songwriter, the artist, the movie 

that features the song, etc… all gain the attention of the Public.  Their next song is likely to have 

a much better sales record than the first song, if they learn from the feedback and the numbers 

you get from Social Media. 

 

In order to determine whether your text, pictures, graphics, videos, shares have been seen, you 

need to look at the analytical numbers.  These numbers are much easier to obtain than the 

numbers the Professional Advertising Firms gathered in the past for newspapers, books, 

magazines and television.  They are listed in the numbers available through your Social Media 

Account. 

 

Likes, reach, shares, engagement, retweets, replies, clicks, swipes, ups, downs, views, and 

comments are most of the terms used by Social Media today.  These terms can be measured and 

then plotted in percentages, charts and tables.  All of those pie charts you looked at in school 

might finally make sense! A major amount of your 

time should be devoted to Analytics.  This is the study 

of the numbers that are recorded each time a post is 

uploaded to Social Media. 

 

There are a lot of programs for sale on the Internet that can develop the numbers into useful 

information.  Ever wonder what those advertising executives do all day?  Pages and pages of 

numbers, lines and charts consume their time.  With the advent of the Social Media explosion, 
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this analysis comes to the Home Business Owner.  Remember, these executives have experience, 

teams of support, and much larger sums of money to use in their analysis. 

 

To be helpful to your Marketing Plan, the analysis of the Feedback, Comments and Numbers 

must be used or all of the time you have put into creating content to post on Social Media all of 

the effort will be wasted.  Fortunately, sites like Facebook give you this information in the form 

of numbers, percentages, and graphs.  However, you need to put some time in to first get these 

numbers and second to interpret them. 

 

One of the major reasons to use a Business Facebook Page to sell your products and services is 

to get these analytics.  However, you need to do 

some work first.  Facebook requires you to get 

30 likes for your page before you can start 

getting Insights (FB jargon for analytics).  These 

need to be individuals, not other business pages.  Of course you want other types of pages to 

Like your page.  You and your staff need to set up a Social Media Action Plan based upon your 

expectations from the Business Page, your research of the other Businesses using Facebook, and 

your feedback from customer/clients liking and posting on your page. 

 

If you are new to Insights, you should get the 30 Likes as soon as possible.  PC HERE’s Social 

Media Project would like to help in this initial process.  Part of the Intake is to work with you 

and your staff.  Take advantage of our experience!  There are a lot of arguments on who to get to 
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Like your Business Page.  Some experts suggest you should avoid friends and family.  But, just 

like selling cookies and candy door-to-door, 

any sales are good sales when you are starting 

out.  The most important part of the process is 

learning how to present yourself, your products 

and your services.  Practice, practice, practice. 

 

If you are new to Marketing on Social Media, you need to get your experience where you can 

and as soon as you can.  The market is filled with people trying every trick in the book.  With 

Facebook, though, the adjustment of the algorithm is constantly taking these factors into 

consideration.  Traditional methods can be swept away quickly as the advertiser attempts to 

crack into the market of personal pages. 

 

New ideas are not the only thing that works on Social Media.  Years of research into the needs of 

customers/clients is only magnified in modern advertising.  People want what they want.  People 

are attracted to things and repelled by others, for the same reasons as always.  The concept here 

is that the presentation of these things comes at people more often and from new places.  As a 

business, you need to know what is shining up at people’s faces from their monitors and those 

little screens at the ends of people’s noses known as “smart phones” or “tablets”.  So you need to 

ask, read, and click-click-click.  Everything is out there waiting for you to use it.  Now’s the time 

to take advantage of the new technology. 
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A key factor that the founders of Facebook took into consideration is that you “have to know the 

people on your page”.  This factor can shoot holes into the best advertising campaign that is 

focused on posting and not on paid ads.  If you don’t have a lot of friends, you won’t get the 

Likes for your Business Page.  At that point, it doesn’t matter how great your posts are, nobody 

will see them. 

 

Focusing on only Facebook will skew your results.  PC 

HERE offers to help the Home Business a Social Media 

Action Plan.  This Plan can include hiring PC HERE’s staff 

to not only create the accounts, but set up a long-term plan, 

manage the plan and even create the posts.  This plan 

includes establishing a unique set of accounts built on using 

the same branded name on all of the accounts.   

 

Email addresses separate personal email and previous business efforts as well as providing the 

keys for access to Microsoft products and Google’s accounts (YouTube and Google+).  The 

accounts for Facebook, Twitter and YouTube work with 

each other.  Twitter allows you to post things to your 

Facebook page quickly while giving you the most up to date 

information on any subject you might want to know about.  

YouTube allows you to store large video files with the ability 
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to access them from Facebook, Twitter, email, Search Engines (google, bing, yahoo) or 

otherwise. 

 

 
Once you have set up your branding and your accounts, you are ready to post.  Choose your time 

and dates for posting.  Pick out the best items that you can create for posting using skills with 

Software that you have developed.  Now comes the time to review the process and increase your 

effectiveness on Social Media. 

 

Posting regularly is a key to developing a following on Social Media.  With a good Social Media 

Action Plan, your relationship with your customer/clients improves from the feedback and you 

begin to develop goodwill with the Public in general.  It takes time, but isn’t that what 

development means?  You can build your branding and sales with a well-thought out Plan. 

 

PC HERE has spent a great deal of time developing its Online strategy.  Still, that process is 

ongoing.  We coordinate several Social Media Action Plans.  That means that being a part of our 

group will open your business up to our shared ideas.  We encourage you to Join Our Social 

Media Project.  We further encourage you to use our STAFF to establish, develop and carry out 

your Business’ Social Media Action Plan.  We also have services that let you develop your 

website, complete an email marketing plan, and group together with other businesses trying to 

master the skills of Online Marketing.  Hope to hear from you soon!! 
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GETTING STARTED….AND STICKING WITH IT 
 
 

Using text, pictures, graphics, videos, & shares, analyzing the results of these posts, and applying 

what you learn to modify your online marketing campaign is only the start.  PC HERE put in 

years of learning the skills involved in creating posts for Social Media.  The analysis of how well 

your posts will succeed takes months to determine their success.  The key is to keep at it. 

 

Research every Social Media Account you can.  Looking at models similar to your business is a 

great way to find out what works in the Market.  If you are starting a new idea, you should model 

it after a successful idea already in place.  You might be surprised to find that out of the millions 

of businesses that are online, your idea isn’t as unique as you first thought it was.  Indeed, if the 

idea is too unique, you might scare off potential leads and customers.  There are good, solid 

business reasons to use a plan that works.  These reasons are important especially if you plan on 

getting investors who will ONLY look at proven ideas with a track record. 

 

Leads and Customers want to shop with some familiarity.  They look for products and services 

that they can easily identify with and that they don’t have to take chances with.  Make your 

product or service stand out with better customer service or affordable 

prices.  As you grow, you will see how the market responds to your 

ideas, products and services.  But you have to keep at it.  Posting on 

Social Media has to be more consistent that weekly.  You have to set 

aside time every day to be successful. 
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